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THE FRANKENSTEIN FUEL

VLSFO
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Maersk Oil Trading: Our Business & Purpose

Fuel Barges
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Business Structure

Manufacturing, Blending and Trading
Fuel production, pricing, quality and risk & exposure management

Governance and Business control 
Daily trade- and risk control and performance measurement, 
Counterpart management, transaction execution, business 
controlling, credit and insurance

Physical Operations
Barge operations, quality bunker pilots and bunker optimization 
planning system (BOPS)

Maersk Oil Trading operates across the entire supply chain 

for marine fuel

Volume 13 mMT

Bunker fuel

Deliveries +15.000

Ports +300

Stem range 5–12,000 MT

APMM customers
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Vessels +1000

Bahamas
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Houston

Value $7bn

Stem 
size 

808 MT (avg)

3rd Party customers

* In Fit 4 Growth initiative we reduced by 15 FTE

Total staff of 89 employees

3



Classification: Internal

What is VLSFO? Does it have a specification??
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VLSFO PROPERTIES
|5



Classification: Internal

QA 2020 – 3 Lines of defence
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Crude slate + 
Blend 

Components

Hand Blend 
(Expected blend 

result)

Shore 
Tank

Tank COQ - 2017 spec

Blend target 

Sulphur ≤0.47

TSA/TSE ≤0.07

COQ should match the 
hand blend within 
reasonable limits 

Barge Pre-Test
Vessel Post 

Test

1 2 3
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So have we eliminated all problems?
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The most important lesson learnt during 2020 is that VLSFO as a fuel is far more “delicate” as compared 
to HSFO. 

VLSFO needs to be blended with care and most importantly it needs to be handled correctly on board the 
vessel. 

Inappropriate handling (comingling / incorrect temperature management can cause the fuel to become 
unstable and cause clogging of filters and/or separators.  
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The Sulphur Claim – Don’t mess with it!
|8



Classification: Internal

QA 2020 – Bunker Sampling – Ship owners BEWARE!!
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QA 2020 – Fuel Testing and GCMS
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CONCLUSION
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Thank You 
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We are one of the largest actors in the bunker 
fuel and lubricants markets, and with strategic 
offices across the globe we have a finger on the 
market pulse every hour of every day.


